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Central Hub Brighton (formerly SEMH Hub) 

Consultation Document 

September 2019 
 

1. Background 
 
A wide-ranging review of special provision in the City was held in 2014, followed by 
public consultations on a set of proposals for change and improvement. This 
culminated in a decision on 18 September 2017 by the Children, Young People and 
Skills Committee to consolidate the City’s six special schools and two PRUs into 
three specialist hubs from 1 September 2018. Plans were for these Hubs to offer a 
wide range of integrated education, health and care/extended day and holiday 
services to families.  
 
Specifically the Committee approved the merger of the existing Pupil Referral Unit 
(PRU) and the Connected Hub, and the arrangements to bring the merged PRU 
together with Homewood College to form the integrated hub for social, emotional and 
mental health. This was to be known as the SEMH central hub pending decision on 
re-naming. Agreement was also given to expand and extend the age range of 
Homewood College from 11-16 to 5-19 on the understanding that the extended age 
range was there to ‘future proof’ provision and did not necessarily imply there would 
be groupings across the full age range.  
 
As part of the re-organisation project, there has always been a commitment to 
consolidate any accommodation and then substantially upgrade, extend and develop 
the sites that remain. It was acknowledged within the committee paper that some of 
the sites used by the proposed SEMH central hub were no longer ‘fit for purpose’ 
and that these issues needed to be addressed by making the most creative use of 
available accommodation and the additional capital funding available. Therefore, 
careful consideration has been given as to how the accommodation for the SEMH 
hub could be reconfigured so as to ensure that the team have the right learning 
environment to meet the needs of their pupils. 
 
The Executive Director of Families, Children & Learning, the Executive Head 
Teacher of the Central Hub, the Chair of Governors of Homewood College and the 
Chair of the Management Committee of The Connected Hub and Brighton & Hove 
Pupil Referral Unit  have been working closely together on developing the proposals 
presented in this paper which are listed below: 
 

 Homewood College moves from the current site in Queensdown Road to the 
Cedar Centre site on Lynchet Close once it has been vacated by the special 
school. 

 The KS3 PRU located on Dyke Road moves to the current KS1, 2 and 4 site 
on Lynchet Close. 

 The KS1 and 2 PRU move from their current site in Lynchet Close to spare 
accommodation located in a local primary school, thereby providing adequate 
space for KS3 to move onto the Lynchet Close site. 
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2. Current position 
 
The SEMH Hub currently operates from 4 sites at some distance from each other.  
Travel between sites requires a car or time set aside for public transport, which 
reduces opportunities for flexible deployment of staff, grouping of pupils/students and 
delivery of the curriculum. The cost of maintaining 4 sites is a factor in the current 
budget deficit and a reduction from 4 to 3 sites is proposed to create efficiencies. In 
effect, the sites will be reduced to two as we are proposing that Lynchet Close and 
The Cedar Centre buildings be viewed as one site. 
 
The SEMH Hub currently operates from the following bases: 
 

Name Designation Site  Commissioned 
Pupil Numbers 

Age Range 
on Site 

Homewood 
College 

Special 
School 
(SEMH) 

Queensdown 
Road BN1 

45  11-16  
(KS3, KS4) 

Brighton & 
Hove PRU 

PRU Lynchet Close,  
Hollingdean BN1 
 
 
 
Dyke Road, St 
George’s House, 
BN1 
 

54 
 
 
 
 

5-11 
14-16 
(KS1/2, 
KS4) 
 
11-14 
(KS3) 

The Connected 
Hub 

PRU Tilbury House, 
Florence Place, 
BN1 

34 15-16 
KS4, Year 
11 only) 

 
 
3. Implication of changes to SEMH Hub 
 
The implications for each provision are listed in turn below including benefits of each 
change and recommendation 
 
Brighton & Hove PRU 
 
Key Stage 3 based at Dyke Road 
 
It was reported in the CYPS committee paper that respondents to the consultation 
acknowledged that some of the SEMH sites were not fit for purpose. In particular, the 
KS3 PRU site on Dyke Road. This site has a lack of outside play space and 
therefore restricts the type of curriculum able to be delivered. In order to vacate the 
KS3 PRU building in Dyke Road, accommodation needs to be available at the main 
PRU building in Lynchet Close. This will only be achievable by moving some of the 
pupils who currently attend this site to an alternative setting.   
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It would be preferable to have separate accommodation for primary phase pupils. 
Therefore, to facilitate the move for KS3, it is suggested that the KS1 and 2 pupils 
presently attending Lynchet Close access their education on a local primary school 
site.  
 
The table below sets out the relative advantages and disadvantages of moving the 
KS3 PRU from Dyke Road to Lynchet Close: 
 

Benefit of KS3 PRU Lynchet Close 

Location  Will provide a secondary PRU provision on 
one site. The PRU will also be co-terminus 
with the SEMH Special School should 
Homewood College move to the Cedar 
Centre building. This will result in the 
strengthening of leadership capacity, staff 
and curriculum flexibility an easily shared 
infrastructure. 

Building work required  Building in reasonable state of repair. 
 
Aim is to use available capital funding to create 
a learning environment that is suitable for KS3. 

Commissioned places  This will remain the same 

Transport  On main bus route but less frequent buses 
than service Dyke Road. 

 

 Some parking outside of school and on 
nearby roads. 

Outside space  Contained outside space relatively easy to 
supervise. 

 

 Central location in Hollingdean estate but 
close to woods and open space. 

Health and safety  Access is safe and well-lit with pavements 
and a short walk from the nearest bus stop 

Finance and best value  Proximity to SEMH school facilitates will 
result in shared streamlined management, 
infrastructure and back office costs. Any 
savings made will contribute to reducing the 
SEMH Hub deficit. 

 

 
Recommendation  
 
Although the location of the KS3 PRU is convenient in many respects, the site is not 
‘fit for purpose’ as stated above.  Our KS3 students need outside space in which to 
reflect, learn, play and burn off steam – this is not possible at the current location.  If 
located, together with the Central Hub School (Homewood College) at Lynchet 
Close, the many advantages would outweigh the disadvantages.  Our students could 
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share outstanding facilities, teachers, and have access to a broader, more practical 
curriculum than is currently possible.  As an attachment aware PRU, students would 
have more space to learn both socially and academically and would be able to be 
less hyper-vigilant in their surroundings. 
 
Transition between the sites could be easily facilitated so that each child, if not 
returning to mainstream (which is the aim), would benefit from a curriculum that 
provides continuity between key stages and between the varying areas of The 
Central Hub. 
 
KS3 staff and students need to be valued and the current site does not reflect the 
quality of provision which should be expected.  To achieve an outstanding judgement 
from Ofsted, we need to provide accommodation which allows teachers and staff to 
achieve to the best of their ability. 
 
In taking this into account the recommendation from the Local Authority, the 
Executive Headteacher of the SEMH Hub and the Chair of Management Committee 
is that it would be a positive move for the PRU KS3 cohort to vacate the Dyke Road 
premises and move into the current primary space at Lynchet Close.   
 
Key Stages 1 and 2 based at Lynchet Close 
 
Following the completion of this consultation the Local Authority will approach local 
mainstream primary school to establish whether they would consider providing a 
suitable space for this cohort of pupils and host the PRU provision on site. This 
would provide the 8 pupils with full time places with opportunities for them to join 
mainstream classes as part of preparing them to return to their local school.  

Currently the primary PRU is made up of: 

• 8 full time places for pupils with EHC plans 

• 10 part time places for pupils who are on roll of a mainstream school but need 
a short term supportive programme at the PRU 

Ideally, the primary school hosting the PRU would be in close proximity to the main 
PRU building at Lynchet Close, enabling staff to move easily between sites, and the 
accommodation would be separate from the mainstream school.  

The provision would be a satellite element of the Central Hub Brighton, lead and 
managed under the Central Hub management structure. The pupils would have 
access to specialist facilities as well as having the option to share mainstream school 
resources, activities and outside space as required and appropriate. Engagement 
with staff about this move will take place following the identification of the partner 
school 
 

The table below sets out the relative advantages and disadvantages of a moving the 
KS1 and 2 PRU from Lynchet Close to a local primary school: 
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Benefit of KS1 and 2 local mainstream primary 

Location  If location is near to Lynchet Close then all of the 
SEMH Hub sites will be in close proximity. This 
will result in the strengthening of leadership 
capacity, staff and curriculum flexibility. 

Building work required  The aim is to use available SEN capital funding 
for refurbishment to create a PRU appropriate 
space in the local primary school. 

Commissioned places  This will remain the same 

Curriculum  Opportunities for the 8 full time pupils with EHC 
plans to access mainstream lessons as part of 
preparing for their full time reintegration back into 
mainstream schooling. 

Transport  Public Transport routes will be dependent on 
location. 

 

 Dependent on the school as to whether there is 
parking available. 

Outside space  Highly likely to have outside play area that can 
be accessed by PRU cohort. 

Health and safety  Most mainstream school sites will be in 
residential areas within the city and have good 
lighting. 

 
  

Finance and best value  Access to mainstream facilities and resources. 
 

 Possible access to mainstream staff and 
leadership dependent on service level 
agreement with the school. 

 
Recommendation  
 
Primary SEMH students currently have very good teaching and learning within the 
PRU site but lack the inclusion opportunities which would arise from being attached 
to a primary school.  It is the hope that the majority of primary PRU pupils would 
return to mainstream schooling and being co-located onsite would provide more 
experience in preparation for this.  As the cohort is very small, some pupils (e.g. 
girls) can feel isolated and opportunities for social interactions are limited.   
 
The experienced staff team could share their expertise with the primary school and 
vice versa) and would benefit from the sharing of resources and skills.  If the school 
was close to Lynchet Close, this would bring the double benefit of having easy 
access to the PRU senior leadership team and the administration team. 
 
The Local Authority, the Executive Headteacher of the SEMH Hub and the Chair of 
Management Committee believe that it would present a number of positive 
opportunities for the KS1 and 2 pupils if their base was to be on the site of a local 
mainstream primary school. Therefore, it is recommended that this option is pursued 
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and local primary schools are invited by the Local Authority to express an interest in 
hosting this provision. 

Connected hub 

The Connected Hub is currently based at Tilbury House and is for Year 11 pupils 
only. Tilbury House is a prefabricated one storey building with no outside play space 
which does present problems when trying to deliver a full time curriculum offer. In 
terms of transport links the location is central with good bus service, although there 
is no parking for staff except on surrounding streets.  The property has been 
refurbished inside providing pupils and staff with a pleasant flexible space that is 
conducive to learning. Although the small rooms necessitate very small class groups 
(4-5) which is expensive in terms of staffing this model has advantages for this older 
group of pupils. It felt that the current building and location is currently fit for purpose 
and therefore a table for comparison has not been produced. However, this will not 
prevent the LA seeking improved accommodation in the future when it becomes 
necessary.  
 
Recommendation  
 
Retain for the time being. 
 
Homewood College Site 
 
Initially, the intention was for the existing Homewood College site to be the base for 
the SEMH Hub as stated in the ‘Full statutory proposal information for proposed 
changes to Homewood College Community Special School’ published on the 30 
June 2017. However, since the publication of the proposals a further opportunity with 
regards to accommodation has arisen. 
 
When the extension and refurbishment at Downs View Hub is complete in 2020, the 
pupils currently on the Cedar Centre site in Hollingdean next to the PRU at Lynchet 
Close will move to Downs View.  This leaves the Cedar Centre existing special 
school building vacant and provides an opportunity for Homewood College to occupy 
a site next to the PRU.  
 
£4 million capital funding has been secured for the development of the SEMH Hub. 
The local authority is keen for it to be used in an innovative way to develop the sites 
so that the learning environment enables the effective delivery of the curriculum.  
 

The table below sets out the relative advantages and disadvantages of moving 
Homewood College in Queensdown Road to the Cedar Centre based in Lynchet 
Close: 
 

Benefit of Cedar Centre 

Location  Homewood College would be next door to 
the Lynchet Close PRU. This would enable 
staff and pupils to walk easily between the 
sites. 
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Benefit of Cedar Centre 

 The close proximity of the two provisions 
would provide opportunities to consolidate 
and strengthen the leadership capacity.  

 

 It would also encourage staff and 
curriculum flexibility. The infrastructure 
could be shared across the two sites 
leading to greater financial stability. 

Building work required   Building in reasonable state of repair.  
 

 There are a number of specialist rooms 
already equipped to deliver many elements 
of the secondary curriculum. Where this is 
not the case capital funding will be provided 
to upgrade the learning environment so that 
all areas of the curriculum can be taught.  
This includes providing areas for vocational 
courses. 

 

 There would be no need to extend the site 
as the centre is large enough to 
accommodate the number of pupils that will 
attend the college. 

Commissioned places  A move to this site would also allow the LA 
to commission 15 more places. This will 
prevent an increase in the number of pupils 
being referred to expensive agency 
placements.  

Curriculum  The Cedar Centre, being a special school, 
has already been able to provide a good 
nurture based curriculum within the 
building.  

Transport  On main bus route but they are less 
frequent than the buses servicing the 
current Homewood College site. 

 

 Some parking outside of school and on 
nearby roads. 

Outside space  Grounds are reasonably spacious. There is 
no playing field, although there is a 
contained outside space that is relatively 
easy to supervise. 

 

 Central location in Hollingdean estate but it 
is close to woods and open space for 
supervised activities. 

Health and Safety  Access to the site is safe and well-lit with 
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Benefit of Cedar Centre 

pavements the entrance is a short walk 
from the bus stop. 

 

 Whilst initially there would be fewer pupils 
overall across Lynchet Close and Cedar 
Centre, consideration would need to be 
given to reduce the impact on the local 
community of pupils arriving and departing 
e.g.: 

 

 Entrance for pupils at the back of the 
Cedar Centre 

 Staggered arrival and  departure times 
for different Key Stages 

 Attention to transport options, including 
staff supervision at bus stops. 

 Careful supervision on and off site. 

Finance and best value  Shared streamlined management, 
infrastructure and back office costs will be 
reduced. The savings made will contribute 
to the reduction of the current deficit.  

 
 

 
 Recommendation 
 
The vision is to become a holistic Hub where children are nurtured, inspired and 
engaged so that they can achieve to the best of their ability and lead happy and 
fulfilled lives. 
 
In order to fulfil this and to provide the best possible education for children and 
young people with SEMH, we propose that The Central Hub School (Homewood 
College) moves to The Cedar Centre site.  Whilst the current site is set in pleasant 
grounds with a good deal of outside space, it is not fit for purpose and the limitations 
of the site mean it is not suitable to be adequately adapted.  The advantages of the 
Cedar Centre are that is it predominately on one level, has great potential for internal 
development and adjustments, and has enough space to provide outstanding 
accommodation for the school.  This would include a professional catering kitchen, 
science laboratory, construction/DT room and a digital music suite.  There is also 
capacity for plenty of break out space and sensory areas. 
 
Its proximity to the PRU and The Connected Hub would mean that the team could 
offer a flexible curriculum which enables students to benefit from a fluid ‘menu’ of 
subjects, qualifications and vocational opportunities.  Staff expertise could be used 
more effectively, as could shared resources and facilities.  We have an opportunity to 
create an exciting and vibrant environment which is fit for educating our young 
people to overcome their barriers to learning and be ready for the ‘real’ world.   
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Therefore, the recommendation from the Local Authority, the Executive Headteacher 
of the SEMH Hub and the Chair of Governors is that the Cedar Centre site on 
Lynchet Close has more advantages and would be preferable to the current site for 
Homewood College in the future. 

4. Proposed Site Options - Summary 
 

Summary of proposed moves for each provision within the SEMH Hub 
 

Provision Planned 
Commissioned 
Numbers from 
September 
2020 

Current  

Comm. 
numbers 

Proposed new 
Site  

Site to be 
vacated 

Homewood College 
Special School 

60 (increase of 
15) 

45 Cedar Centre, 
Lynchet Close, 
BN1 

Current 
Homewood 
College site, 
Queensdown 
Road BN1 

Brighton and Hove 
Pupil Referral Unit 
(PRU) 

54 54 Lynchet Close 
 
Potential new 
site for Primary 
PRU on a 
mainstream 
primary site tbc 

St George’s, 
Dyke Road,  
BN1 

The Connected Hub 34 34 Tilbury House 
while seeking 
new improved 
premises  

None 

 

5. Stakeholder Consultation Process 
 
There will be a full consultation with staff, governors, parents, carers and young 
people about prospective site moves for all SEMH Provision (including Lynchet 
Close, Homewood College, Cedar Centre and Dyke Road) and their views will be 
given full consideration in formulating final plans.  
 
As each of the proposed moves are less than 2 miles apart (with the exception of the 
local primary school which will be dependent upon the location of the school 
identified), there is therefore no need to follow a statutory process.  
 
There would be no change of use for the Cedar Centre under these proposals as it is 
currently a special school. The numbers on site would slightly reduce if the Cedar 
Centre was chosen with a maximum of 60 pupils as compared to the current 68 on 
roll at Cedar Centre and as a consequence, it would be unlikely that there would be 
any increase in traffic around the Cedar Centre site. 
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A substantial upgrade and refurbishment of the buildings would be carried out if 
Homewood College moves to the Cedar Centre site. A range of measures would be 
introduced as part of the refurbishment of the chosen site to ensure minimal impact 
on the community around the chosen site.  
 
Some refurbishment may also be required if the KS3 group were to move to Lynchet 
Close and there is likely to be some capital works undertaken if the KS1 and 2 cohort 
move to a local primary school site. 
 
At the end of the consultation period the Local Authority will collate feedback and 
review the recommendations made. The recommendations will then be shared with 
the Executive Head Teacher of the Central Hub, the Chair of Governors of 
Homewood College and the Chair of the Management Committee of The Connected 
Hub and Brighton & Hove Pupil Referral Unit. The final decision will be made by the 
Executive Director of Families Children & Learning. 

6. Timeline 
 
The whole special school and PRU re-organisation project has worked to a timeline 
for full implementation, building works for East (Downs View) and West (Hill Park) 
will be complete by July 2020.The aim has been for any significant moves to have 
taken place such that pupils would start on new sites in September 2020.   
 
However, it is acknowledged that this timeline for the SEMH Hub will in all likelihood 
require an extension into 2021 due to the need to wait for the Downs View site to be 
complete for works to commence on the Cedar Centre site, assuming the latter 
becomes the new site for Homewood College. 
 
7. The consultation timeline 
 

Date Action 

 Monday 9 September 2019 Consultation opens with school staff, parents, young people 
and wider community 
 
Consultation Portal, Voicemail, Email address open 

Tuesday 17 September 2019 
15:00-16:00 

Staff meeting at Homewood College with Local Authority 
Representatives 

Monday 23 September 2019 
15:45-16:45 

Staff meeting with Pupil Referral Unit Staff with Local 
Authority Representatives 

Tuesday 1 October 2019 
19:00-20:30 

Public Meeting held at Lynchet Close with Local Authority 
Representatives 

Sunday 20 October 2019 Consultation ends 

Thursday 24 October 2019 
16:00 – 18:00 

Consideration of feedback and amendments suggested by 
local authority officers and shared with Central Hub 
leadership 

Tuesday 29th October 2019 Final decision on changes to Central Hub Brighton agreed 
by Executive Director Families Children & Learning 

Friday 1 November 2019 Response to Consultation circulated to stakeholders 

 
 
 

8. Having your say 
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We welcome feedback from everyone and this can be given through any of the following: 
- by replying on-line to our questionnaire 
- by sending your completed questionnaire to us at:  
 SEND Team, 2nd Floor, Brighton & Hove City Council, Hove Town Hall, Norton Road, 

Hove, BN3 3 BQ 
- telling us what you think at one of the events that we have set up 
- by emailing your comments to sendreview@brighton-hove.gov.uk 
- by leaving a voicemail on 01273 293232 
 
We will need your feedback by 20th October 2019 for us to be able to take account of 
it.  
 
Parent/carers can contact Amaze if they need help to respond. 

  

https://consultations.brighton-hove.gov.uk/children-and-learning/social-emotional-and-mental-health-semh-hub
mailto:sendreview@brighton-hove.gov.uk
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Special School and Pupil Referral Unit (PRU) Reorganisation 

 

The SEMH Hub Consultation questionnaire 

 

Please tell us in what capacity you are responding:  
 
Yourself 
Representative of a group 
Each option will generate a list from ‘Getting everyone’s views’ early in the 

document 

----------------------------------------  

 

 

Question 1 

 

Following above recommendation to move SEMH School site from Homewood 

College to the Cedar Centre site on Lynchet Close please comment below: 

 

Free Text box 

 

 

 

 

Question 2 

 

Following above recommendation to move KS3 PRU located on Dyke Road 

moves to the current KS1, 2 and 4 site on Lynchet Close. Please comment 

below: 

 

Free Text box 

 

 

 

 
 

Question 3 

 

Following above recommendation to move KS1 and 2 PRU move from their 
current site in Lynchet Close to spare accommodation located in a local primary 
school, thereby providing adequate space for KS3 to move onto the Lynchet 
Close site. 

 

Free Text box 
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Please tell us here about any concerns you have about our proposals, or any 

ideas you have about how we can best achieve the changes and improvements 

we are seeking. 

 

Free Text box 

 

 

 

 

 

 

Your name and contact details (optional): 

…………………………………………………………………………………… 

 

Are you happy for us to contact you to discuss your comments further? 

 


